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SCHOOL STRATEGIC PLAN GOALS
	Goal 1: To maximise learning growth for every student
	Goal 2: To improve engagement in learning
	Goal 3: To improve student wellbeing

	KEY IMPROVEMENT STRATEGIES

	KIS 1.a Leadership
	KIS 1.b Teaching and learning
	KIS 2.a Engagement
	KIS 3.a Support and resources

	Enhance and embed policy, practices and structures to support improved student learning growth.
	Build and enhance staff capability and knowledge of curriculum, instruction and assessment.
	Strengthen and demonstrate a consistent whole school understanding and approach to learner agency.
	Strengthen the school’s practices for supporting student inclusion, health and wellbeing.

	Actions
	Actions
	Actions
	Actions

	Continue to implement the college literacy plan.
	Continue to implement the college numeracy plan.
	Begin a process of investigating, developing and implementing a school wide approach to building learner agency, motivation and confidence.
	Continue to build the effective implementation of the school disability and inclusion program in line with the new guidleines.

	Tasks
	Tasks
	Tasks
	Tasks

	
• Strengthen faculty-led reading practices – Increase involvement of Faculty Leaders in selecting appropriate reading strategies for specific text types; develop “reading posters” that summarise how structured texts are read across learning areas; consolidate the Text Selection Policy.
• Use data and collaboration to drive improvement – Establish a subset of the T&L team to analyse reading data, conduct observations, set goals for PLTs, and review the Literacy Intervention program.
• Embed structured reading into planning and instruction – Replace some PowerPoints with structured texts in the New Information stage of lessons, and ensure PLTs focus on implementing explicit reading comprehension strategies into Unit and Lesson Plans.

	
* Reduce maths anxiety in Year 7 – Use smaller, targeted mini-tests for number and fractions; explicitly teach growth mindset and positive coping strategies; embed emotional check-ins and warm-calling in lessons and continue these approaches into Years 7–8.
• Strengthen staff practice and leadership – Provide PL for maths staff and PLT leaders on recognising and managing maths anxiety, tracking change in teaching practice, and promoting consistent implementation across teams.
• Use data and metacognition to improve outcomes – Analyse PAT-M and key data ‘nodes’ to identify target students; support staff with strategies such as directed number and CUBES; build students’ metacognition through reflection, think-alouds, and strategy banks for solving complex problems.

	
• Audit and target key cohorts – Review current school practices that impact learning confidence, with a focus on specific groups (e.g. Year 9 females based on ATOSS data), and use a tool to track student motivation over time.
• Strengthen student–teacher interactions – Improve feedback practices, provide clear guidelines for engaging students who feel they are “wrong,” and build students’ confidence and willingness to respond through structured discussion protocols.
• Amplify student voice and leadership – Leverage student leadership structures, encourage greater classroom voice (particularly for female students), and involve students in co-designing tasks and learning activities.
• Boost engagement and recognition – Strengthen parent–school partnerships, recognise students through awards/events, and increase engagement through choice boards and more student-centred assessment design.

	
• Build staff knowledge and capability – Provide PL to all staff on student adjustments across domains/activities, how to discuss adjustments in Profile meetings, and clarify responsibility for developing adjustments (including IEP ownership).
• Strengthen identification and planning processes – Develop a clear list of students requiring substantial or extensive adjustments (informed by specialists/observations), and hold pre-profile meetings to map adjustments using the Profile Audit tool.
• Improve access and consistency of adjustments – Create and share exemplar adjustments, and make IEPs more accessible to all staff with key strategies clearly highlighted for consistent implementation.
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